
HAROLD KANE SELF INSURANCE COMMITTEE 

MINUTES TO SPECIAL MEETING OF MARCH 28, 2018 
 

The Harold Kane Self Insurance Committee of the Town of Southington held a special meeting on March 28, 2018 in the 

Council Chambers, Town Hall building, 75 Main Street, Southington, Connecticut. Chairman Joe Labieniec called the 

meeting to order at 5:32 pm. 

 

The following members were present: Chris Poulos, Patricia Queen, Colleen Clark, Sal Dominello, Zaya Oshana 

(telephonic), and Tom Lombardi. Absent were John Barry and Kevin Beaudoin. 

 

Ex-officio members present: Sherri DiNello, Mark Sciota, and Joe Spurgeon from Lindberg and Ripple. 

 

1. Approval of February 15, 2018 meeting minutes. 

Mr. Lombardi made the motion to approve the minutes and Mrs. Queen seconded. Motion passed 6-0. 

 

2. Review FY 2017 - 2018 Self Insurance Budget status 

The Committee reviewed the February 2018 report provided by Ms. Portelinha. The year to date claims and fees are 

$910,317 under budget through February. Including the contributions to the employees’ health savings accounts the fund 

is at $1,364,939 under budget. 

 

Mr. Spurgeon reviewed his projection vs actual report.  Anthem expected claims are $20.2 million, and the expected plan 

year to date claims are $13.5 million (8 months of Anthem expected).  Actual gross claims are $12.2 million, running $1.3 

million or 9.5% under expected.  We will expect that the last few months of year will be higher as employees hit the 

deductible, although we are not seeing that escalation yet.  

 

Mr. Lombardi questioned the difference in the results of the two reports.  Mr. Spurgeon’s $1,275,164 under budget is 

reviewing claims only and comparing to Anthem’s renewal. Ms. Portelinha’s $1,364,939 under budget includes fees and 

contributions to the employee’s health savings account, and comparing to the Town budget of $22.7 million.  A better 

comparison would be to Ms. Portelinha’s $910,317 which looks at claims and fees. The NAF (Network Access Fee) of 

$360,000 which is front loaded, makes up some of the difference in the two numbers.  

 

3. Discussion related to an analysis of the impact of a change to current year contributions to the Self Insurance Fund by the 

Town and Board of Education. 

 

Mr. Labieniec started the conversation with trying to clarify what we are hoping to accomplish. 

 

Mr. Sciota will bring this to the Board of Finance at their April 11
th
 meeting.  The Board of Finance will make their 

recommendation to the Town Council.  The Town Council will take action on this matter one way or another at their 

April 16
th
 meeting. 

 

Mrs. DiNello stated that when the Board of Education put their Deficit Mitigation Plan together, they put a place holder in 

for a $1.0 million reduction in the contribution to the Self Insurance Fund, split by the funding ratio between the Board of 

Education and the Town.   

 

Mr. Labieniec stated that in terms of the policies that we have in place for the self-insurance committee, we have a policy 

on excess reserves which addresses how we can handle reserves over 15%.  We do not have a policy on a reserve fund 

balance, a policy on building a fund balance, nor a policy on reduction of current year self-insurance funding. 

 

Mrs. DiNello explained the employee premium holiday.  If we are reducing the Town and BOE contributions into the Self 

Insurance fund, we thought it would be fair to also reduce the employees’ contributions of premium by 1/20 or 5%.  Mrs. 

DiNello stated that the employee premium holiday actually reduces the savings that the BOE would recognize by $117,000 

that the employees would not pay into the fund. 

 

Mr. Spurgeon stated that he has never had any of his clients look to reduce current year funding, only take money from the 

reserve.  In those cases the funding reduction has to pass the ERISA test, which is to use those funds for the betterment of 

the participants. 

 



 

Mr. Sciota stated that the Town received $5.1 million less than anticipated from the State.  We had budgeted $3 million in 

the contingency account, and rather than going back to the Taxpayers with a supplemental tax bill for the $2.1 million, the 

Town and BOE are attempting to mitigate the deficit with current assets.   

 

Mr. Labieniec does not feel that the role of the HKSIC is to solve the Deficit Mitigation problem. We should come up with 

the possible impact if we reduce the current year contribution.  We don’t have a policy in place specifically to address the 

reduction in current year funding.  So if we went down the path, we need an analysis of where we could stand this year, and 

where the reserves would stand after this.  It is the HKSIC’s role absent a policy to provide an analysis of what the impact 

would be with that decision.  Mr. Labieniec stated that we need to have a policy review meeting in the near future. 

 

Mr. Spurgeon stated that when he looks at Reserves, he looks at three components of reserves: IBNR (Incurred But Not 

Reported), the Claim Corridor and Claim Stabilization.   Mr. Spurgeon compares his reserve to the Town’s cash balance of 

$7.1million.  I think this is a discussion for the policy review meeting. 

 

Mr. Labieniec states that he is not comfortable making a recommendation.  He is comfortable providing an analysis which 

will be put together by Mr. Spurgeon. 

 

Mr. Sciota said that the Town and Board of Education are jointly asking for a $1.0 million reduction in Self Insurance 

contributions.  The savings to the Town and BOE will be net of the employee premium holiday.  There is a three part 

savings.  Mr. Lombardi stated that this action is not a savings, but we are avoiding expenditure reductions, or a 

supplemental tax bill. 

 

Mr. Labieniec asked Mr. Spurgeon to put together 3 scenarios as to the result of reducing contributions to the Self 

Insurance Fund.  

 

4. Further review of Anthem projections and level of funding for the FY 2018-2019 Budget. 

Members reviewed the updated projection thru February 2018. Mr. Spurgeon explained that the update shows the current 

Recommended FY 2019 budget at $23.8 million.  We saw a slight improvement of claims by 1%, fewer enrollees in plan, 

and a lower 16 month trend.  The moderate trend adjusted projected claims is $20.7 million, and including the adjustment 

of the BOE ASCME moving to the HSA plan, the projected FY 2019 cost with HSA is $23.4 million or $400,000 less than 

the HKSIC estimate made in December .  

 

The Committee discussed the reduced estimate and whether to recommend a reduction this month.  They decided to wait 

for an additional month of data to possibly make a revised FY 2019 budget recommendation.  This will still provide the 

Town Council with the information prior to their budget adoption on May 14
th
. 

 

5. Discuss Health Insurance RFP. 

Mr. Spurgeon stated that there was a timing issue with the RFP.  He usually likes to go out with an RFP in December, but 

because of the issues with Hartford Hospital, he had to wait until Anthem updated the Hartford Hospital claims.  When he 

requested updated data after the last meeting, Anthem sent him old data, and it is now too late to go out to RFP.  He 

suggests starting the RFP process in September for FY 2020.   

 

6. Any other business considered proper to come before the committee. 

None 

 

Motion to adjourn by Mr. Lombardi and seconded by Mrs. Clark. The meeting was adjourned at 7:27 pm.  

 

Respectfully submitted, 

Emilia Portelinha 

HK Self Insurance Committee 

 


